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Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2016-278-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF CRAIG (CJ) THOMPSON AS CHIEF OF THE FLEET MANAGEMENT DIVISION OF THE DEPARTMENT OF FINANCE AND ADMINISTRATION OF THE CITY OF JACKSONVILLE PURSUANT TO SECTION 24.802, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. 
The Council hereby confirms the Mayor’s appointment of Craig (CJ) Thompson as Chief of the Fleet Management Division of the Department of Finance and Administration of the City of Jacksonville pursuant to Section 24.802, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Craig Thompson.

Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Craig (CJ) Thompson

Professional Summary

A highly effective, results-oriented leader with broad experience in management, strategic planning
and budgeting. Demonstrated ability to provide systematic and innovative approaches to problem
solving, decision making, and achieving organizational objectives. Strong performance monitoring
analytical skills to support corporate decision-making. Committed to achieving professional
objectives that enhance organizational and personal integrity. Proven ability to set and achieve
actionable objectives. Detailed, goal-oriented professional with superb ability to complete tasks
efficiently, both independently and by gaining alignment with other functional areas within the
organization.

Professional Experience

[1/10 — Present Baker County Board of County Commissioners Macclenny, FL

County Manager

o  Serve as the Chief Administrative Officer for Baker County and responsible for implementing
and executing the policies, ordinances and budgets adopted by the Board, and directly oversee the
management and Operations of County government to ensure the County is operating efficiently
and effectively.

o Plans, organizes and presents at bi-monthly meetings to inform the BOCC and public about the
activities of county government.

e  Prepare and manage a $27M budget and plan.

Reduced departmental budgets by 9.2% and operational costs by 16.79% in 3 years.

e Lead the Board of County Commissioners (BOCC), Constitutional Officers and the public through

the budgeting process by conducting workshops and hearings.

Manage 78 employees and a leadership team of 13 direct reports.

Led a reorganization of people and processes that resulted in Finance and Human Resources
reporting directly to the BOCC resulting in a more efficient operation.

o  Serve as liaison between the BOCC and Constitutional Officers to facilitate collaboration across
county government.

05/04 - 12/10 Blue Cross Blue Shield of Florida Jacksonville, FL

Program Manager (10/08 — 12/10)

o Lead cross-functional teams to ensure strategic alignment and overall success.

e Manage project managers to ensure program deliverables are on time, on budget and to
requirements.
Developed program plans to identify gaps and interdependencies between projects.
Prepared and managed $3.5M annual budget and operating plan.
Prepared and presented variance reports to leadership.
Responsible for relationship management with strategic partners and vendors.
Developed policies and procedures for new projects and initiatives.
Ensured that new projects and initiatives are consistent with departmental and corporate goals and
objectives.
Prepared Request for Proposal (RFP) for new projects.
Evaluated RFP responses and selected appropriate vendor of service.
e Drafted, executed and implemented vendor contracts.
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Craig (C3) Thompson
Health Industry Analyst (03/05 — 10/08)

o  Performed data analysis to support Project Managers.
e  Prepared and managed $1M annual budget.
o  Maintained project plans and reported status against plan.

Administrative Resident (05/04 — 10/08)
e  Performed data analysis to support Project Managers.
e Prepared and managed $1M annual budget.
e Maintained project plans and reported status against plan.

10/01 - 05/04 FL Dept. of Environmental Protection

Asst. Contract Manager

Managed a $1.6 million contract for administrative services.

Prepared monthly budget reports for leadership.

Developed annual budget.

Maintained multiple information databases and provided reports as requested.
Drafted, executed and implemented contracts for administrative services.
Established and documented new business processes to increase efficiencies.
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Education

Tallahassee, FL

May 2004 Florida State University

M.B.A., Master of Business Administration
»  Concentration in Supply Chain Management

Tallahassee, FL

May 2003 Florida State University

B.S., Bachelor of Science in Finance

Tallahassee, FL
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